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Collaborative Auditing

As the role of internal auditors within their organizations continues to expand, there is an
opportunity for the audit function to consistently deliver value through high-quality work. This
book guides internal auditors to maximize their capability by going beyond the traditional role to

using the audit process to engage and educate key stakeholders in managing their risk and
meeting their objectives more effectively.

This book offers auditors a step-by-step process on how to effectively use these techniques
and will give auditors:

* A more robust audit process focused on adding value in support of the organization’s
key objectives.

» Tools and techniques to effectively engage management and build stronger
professional relationships with key stakeholders.

» A framework for addressing the root cause of issues and providing high-impact
insights to management.
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